
Minutes of Second Meeting of Board of Directors  

of 

Computational Marine Ethology Research Institute 

(COMERI) 

The board of directors of COMERI held its second meeting on January 31st, 2019, at 

4:00 PM. The following board members, constituting a quorum of the full board, were 

present: Greg Wagner, Ph.D., Guglielmo Scovazzi, Ph.D. and Stefan Domino, Ph.D. All 

of the directors were present at the meeting via joint conference call. All officers were 

also present via the same joint conference call including: Stefan Domino, (president/

CEO), Steve Bova (vice-president), Clare Amann (treasurer), and Matt Barone 

(secretary). In leu of a chairperson of the board, the president presided over the meeting 

while Clare Amann captured hand written notes within the corporate notebook. 

The president announced that the meeting was held pursuant to the accepted bylaws that 

specify that corporate meetings are to be held on the last business day in the month of 

January at 4:00 PM Mountain Time. It now precedes the minutes of this meeting in the 

corporate records book. 

Prior Meeting Minutes Approval 

The president reviewed the details of the first COMERI board meeting in which the first 

meeting minutes had already been accepted in order to support timely submission of the 

IRS 1023 form.  

Review of  2018 Activities  

1. The president reported that the initial corporate filing to the state of NM had been 

submitted on 02/18/2018. This document is electronically stored under the state of 

NM infrastructure and within the corporation’s principle office. 
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RESOLVED, that the president is directed to see that a copy of the NM initial filing be 

kept at the corporations principle office.  

2. The president reported that securing of a formal bank account for the corporation will 

proceed in calendar year 2019 (approval was provided in the first Board meeting). 

Securing of a corporate bank account had been delayed until formal 501(c)(3) status 

had been accepted. 

3. The president announced that the formal IRS 501(c)(3) 1023 form (with supplemental 

documents) was submitted to the IRS in June of 2018. After a single correspondence 

with the IRS, the president announced that COMERI has been formally declared to be 

a non-profit public charity institution (December 3, 2018; effective as of January 24, 

2018) by the IRS. 

RESOLVED, that the president of this corporation is directed to see that the copy of the 

1023, supplemental, correspondence letter, and IRS declaration of 501(c)(3) documents 

be kept at the corporation’s principle office. These documents have also been made 

available on the public comeri.org webpage. Charitable contributions can now be 

formally accepted; donors can deduct contributions made to COMERI as per IRC Section 

170. 

4. The president announced that the 2018 IRS tax Form 990-N, Electronic Notice (e-

Postcard) was submitted (by the president) to the IRS on behalf of the Computational 

Marine Ethology Research Institute on January 28th, 2019. 

RESOLVED, that the president of this corporation is directed to see that the copy of the 

2018 990-N be kept at the corporation’s principle office. A copy of this document is also 

provided on the comeri.org webpage (noting that the IRS page also manages this 

information for the public to view). 

 Board Member Voting 

Upon motion duly made and seconded, it was resolved that the COMERI research 

institute staff pay structure, which mirrors that which was submitted to the IRS as part of 

the 1023 form, be approved. Details of this structure are as follows: 
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a) Once start-up funds are secured, the complete range of technical staff, along with 
anticipated salaries, which are based off of industry standards within the Science, 
Technology Engineering and Math (STEM) field along with a standard cost of 
inflation increase per year, are proposed as follows (shown in US dollars as of May, 
2018): 

 Undergrad Technical Staff Intern;  $30,000   

 Graduate Technical Staff Intern:  $45,000 

 Post-doctoral candidate:  $65,000 + benefit overhead 

 Junior Technical Staff:  $85,000 + benefit overhead (1-5 years post   
      graduate) 

 Technical Staff:   $115,000 + benefit overhead (5-10 years   
      post graduate) 

 Senior Technical Staff:  $135,000 + benefit overhead (10-20 years   
      post graduate) 

 Esteemed Technical Staff:  $175,000 + benefit overseas (20+ years post 
      graduate 

As per corporate guidelines, remuneration is made only for work completed. Moreover, 
non-base, i.e., bonuses, are prohibited. Finally, the president retains hiring rights unless 
a conflict of interest is identified. In such cases, the vice-president (or subsequent non-
conflicted officer) shall preside over the hiring package. 

RESOLVED FURTHER, that a copy of the formal Director votes, which were sent out 

prior to this board meeting, are to be kept at the corporations principle office. Consistent 

with the board meeting vote, Guglielmo Scovazzi and Greg Wagner each voted 

unanimously “yes”. An error in the circulated voting document was noted (the post-doc 

salary was listed at $65,00). Board member Stefan Domino again abstained from voting 

to avoid any possible conflict of interest as the president is expecting to submit a number 

of research grants this year and is planning on working within the capacity of a technical 

staff (subject hiring from the vice-president). 
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